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OUTLINES FOR THE RLI PART Ill COURSE

Note: the full outlines, slides & all reference materials are on the student CD and online at www.RLI33.0rg

Welcome to RLI — Part Il Interactive Session summarizing the Part IIT course agenda
and reference materials, covering "breaking news" in a
"Rotary Update”, and providing a class icebreaker.

e International Service A case study driven examination of the concept of world 4
community service in Rotary, with emphasis on the practical
ways of bringing international service to your Club.

e Leadership / Public A practical look at the basics of effective public speaking in 9
Speaking any venue, elements of preparation, and a discussion of
Rotary specific public speaking.

e Programs of Rotary Interactive session using RLI students’ experiences in their 12
clubs to inform their understanding of the core programs of
RI, recreational, vocational and other service opportunities.

e Creative Service A detailed examination of the "philosophy of need” as 15
reflected in the countering views of two past RI Presidents;
and the positive effect of creative service on Clubs.

e Public Relations A hands-on session dealing with the planning and execution 18
of effective public relations, with expression in the form of
press releases composed for various Rotary events.

e A Changing Rotary — RLI Graduates evaluate the RLI experience in all three 20
Critique of RLI undergraduate sessions; and use techniques refined in RLI
to discuss the impact of suggested changes to the program.
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INTERNATIONAL SERVICE
An Important Step toward World Peace

S, . . i
(>): International Service: 4n Materials
=@ Important Step Towards World Peace e Session Overheads

Goals of the Session ¥ e AIDS Handbook

* Explore Opportunities for International
Service (the “Fourth Avenue of Service”)
. Exchange Ideas for e Planet Earth Handbook

International Service Activities GOAL

e Literacy Handbook

e Service to Women

e WCS Handbook

e DIK Resource Guide

e WCS Newsletters

e WCS Database Example
Session Outline e WCS Slideshow

* Design a World Community
Service (WCS) Project

Rotary Leadership Institute — Part 111

1) Whatis International Service?

a) What is the goal of international service? Notes

b) Why shouldn't we just concentrate on our local
community?

2) What does your club do in International Service?
3) Opportunities for International Service

a) What are possible opportunities for international service
activities?

b) International Projects of R.I.?
¢) Role of The Rotary Foundation in International Service?

d) Special Rotary international projects organized by
districts, groups of Rotarians, etc., e.g. Rotaplast, Gift of
Life, etc.?

RLI Student Manual- Part 111 Page 4
Rev. 2007-07-14 bww34



o no I3,
;@ﬁ The Rotary Leadership Institute
("‘\'r ‘“ﬁa

4) How can we utilize our vocational skills in international
service?

5) Club meeting programs in International area
a) Reports by members on foreign visits
b) Reports on sister club program
¢) UN and Rotary programs., other possibilities?
6) Development of a World Community Service (WCS) project
a) Whatis World Community Service in Rotary?
b) How do we go about finding a WCS project for our club?

c) What resources are available to clubs for international
service projects (WCS)?

7) Discussion of Matching Grant Program
a) How does it work?
b) Need for partner club or district in another country
c) Requirements, etc.
8) Whatis the 3-H program?
9) What are Volunteer Service Grants?
10) Design Projects
a) Divide into small groups to design projects
b) Reports of each group, discussion & critique

11) SUMMARIZE

RLI Student Manual- Part 111
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PROGRAMS OF ROTARY INTERNATIONAL

Programs of
Rotary International

Goals of the Session

® Provide an overview of RI’s
structured programs, networking
groups, and Menu of Service
opportunities

»Discuss the program’s relation to
Rotary’s goals and to a Rotarian’s
Rotary experience

Rotary Leadership Institute — Part IIT
Rev. 2006-08-06 bww 9

Session Outline

Materials

Session Overheads

Communities in Action
Menu of Service

District Rotaract Manual
Interact Manual

RCC Manual

Rotary Fellowships Manual
Rotary Friendship Exchange
Rotary Volunteer Manual
RYLA Handbook
Vocational Serv Handbook
WCS Handbook

Youth Exchange Handbook
Global Networking Groups

1) What are Rotary International’s structured programs? There are nine of them- can you name them?

Rotary International’s structured programs
Interact Rotary Friendship World Con7munity
Exchange Service
. Rotary Youth Leadership
Rotary Community Corps Rotaract Awards
Vocational Service Youth Exchange Globaé;Networkmg
roups
RLI Student Manual- Part 111 Page 12
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a) How are Rotary Clubs supposed to use these structured
programs?

b) What does your Club do to participate in these programs?

c) What does your District do to encourage participation or to
organize district-wide or multi-club activity in these
programs?

d) What is your involvement or your club’s
involvement with any of the listed programs?

e) How could you or your club begin participating in
one of these programs?

f) For several of the programs, discuss how they fit
Rotary’s mission.

2) Whatis the Menu of Service Opportunities?
3) Whatare Global Networking Groups?

a) Are there organized groups of Rotarians who get together
to pursue common recreational interests? How about
vocational interests? How about service-oriented interests?

b) How does Rotary recognize and support them?

c) How do you believe these groups came into
existence?

d) How do you believe they might function as a
group? What is the scope of most of these groups? How
does that affect the activity?

e) Doesn’t this take away from Club service? Or, would
participation in a project enhance Rotary
membership retention? If so, how?

f) For several of the Rotarian Action Groups, discuss
what you believe (guess if necessary) may be

RLI Student Manual- Part 111
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typical projects.

What do Rotarians and Rotary get out of participation in
these activities? How do these projects advance the
mission of Rotary?

How would you join one of these groups?

4) You were asked as a group to propose five new
fellowships and to discuss how the fellowships would
be good for Rotary and for Rotarians and/or for those
we serve.
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CREATIVE SERVICE
' \ Creative Service

Goals of the Session

* Explore the concept of service
in Rotary; and

* Explore the type of service
activities that will strengthen
and energize Rotary

Rotary Leadership Institute — Part III

Session Outline

1)

2)

3)

4)

Let's take a look at some of our present club service and fund
raising projects. Which are creative and productive and which
deserve a second look as to their viability?

What type of service projects should we be looking
for? What type of projects will attract new members?

How do we go about finding out what the community needs?

a) Past R.I. President Bill Huntley’s community concerns
approach- is go into the community and talk to people-
WHICH PEOPLE?

b) Suggestions from group
Problems in meeting community needs

a) How do we deal with these problems?

RLI Student Manual- Part 111
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Materials

Session Overheads

Handout: Needs
Assessment Summary

Huntley & Kinross

Slideshow: Effective Service

Slideshow: Service Projects

Community Assessment

Communities in Action

Menu of Service
Opportunities

100 Exemplary Rotary
Projects

101 Ways to Energize Your
Club

Notes
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b) How do we encourage creative thinking?
¢) How do we work together with other organizations?
5) Why hands on projects, including fund raising?

a) Past President Kinross' approach- "Why donate small
amounts to other community organizations - we should
raise the funds and do the projects ourselves or as
partners with the other organizations."

b) Note that Past President Kinross took on some of the
toughest problems in the world-hunger, poverty,
literacy. . .

c) What do you think??

6) Exchange of ideas for new creative projects —general
service and fund raising

7) Summarize

RLI Student Manual- Part 111
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Handout A: Community Service
Selecting and Planning Projects

Key steps for selecting and planning a community service project

1. Assess the community's needs.
Determine the resources available from the club and the community.

3. After explaining various project alternatives to the club, select a project that will
be interesting and achievable.

4. Form a project committee to establish goals and objectives.

5. Include community members and Partners-In-Service (Interact, Rotaract, and

Rotary Community Corps) throughout the process when possible.

Develop a budget.

Create a public relations campaign to make the community aware of the project.
Raise funds to finance the project.

Evaluate the success of the program.

LRI

The Rotary International Board of Directors encourages Rotary clubs to focus on the
following nine priority areas when selecting a community service project:

Rotary International Menu of Service Opportunities

Children at Risk International Understanding & Goodwill Poverty and Hunger
Persons with Disabilities Literacy and Numeracy Preserve Planet Earth
Health Care Population Issues Urban Concerns

*While it is recommended that clubs choose projects areas from the Menu of Service
Opportunities, each club is urged to undertake projects which best address the needs of
its own community.

Community Service can extend to the world community. You may wish to make the
scope of your project international by finding a project partner in another country through
the World Community Service Projects Exchange.

Discussion questions:

How can Rotarians determine needs in their communities?

Which needs do Rotarians have the resources to address?

What kind of project would have the greatest positive impact on the community?
How can local community members be incorporated into a project?

How can a Rotary club work with a local organization?

What tools can be used to promote the project to community members?

What are some potential sources of funding?

Why is it important to evaluate the success of the project?

O O O O O O O O
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PUBLIC RELATIONS

TR

£ gnor*
Public Relations Materials
s e Session Overheads

Goals of the Session @@ e Visual Style Manual
e Slideshow: Public Relations

* Analyze possible improvements
in our Clubs’ Public Relations e Fact Packs

programs - e Letters to the Editor
= Determine how we can

effectively provide good

publicity for our clubs

e Press Releases

e Program Promotional Guides

Rotary Leadership Institute — Part IIl

e Public Service
Announcements

Rev. 2006-08-06 bww 9

Session Outline Notes

1) What do you think the image of “Rotary” is in your
community? Why?

2) How does publicity affect Rotary Clubs?

a) How can publicity affect the credibility of the
club?

b) Do the leaders of your club consider public
relations impact in designing projects and
activities?

c) Does public relations (good or bad) affect the
club's membership development efforts?

3) Why don't our clubs have better public relations? In
many communities very few know a Rotary Club
exists there.

4) How should we go about improving public relations

RLI Student Manual- Part 111 Page 18
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In dealing with the media, think about what a
newspaper or other media wants -what type of
media is it?-locally oriented, state, etc. If
locally oriented, play up local people

Try to make a press release interesting to non-
members—how the community benefits,
achievements in international relations, etc.

Try to get to know the newspaper and other
media reporters personally.

5) Let's write a press release...

a)

b)

c)

Put facts below in press release format
Fill in the who, what, when, where, why?

Content: Two members went to the Rotary
International Convention and while there the
club was awarded a prize for the best
community service project in the state. They
renovated an old town hall and made a
community center for senior citizens. They also
staffed the center, drove seniors to and from the
center, arranged entertainment, food, speakers,
parties, cultural programs, etc.

6) What has your club done recently which might be a
good subject for some publicity —what kind of
publicity?

7) Summarize

RLI Student Manual- Part 111
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RLI Critique- Changing Rotary Materials

/' e Session Overheads
Goals of the Session A\
< e Handout A: RLI Courses

® Analyze the strengths and
weaknesses of the RLI Program, and
suggested changes

coAL

» Discuss the impact of RLI on
participants and their clubs

Rotary Leadership Institute — Part 111

Session Outline

Notes

1) What courses in RLI were most memorable to you
individually? Why?

2) What activities were most effective in getting across the goals
of the session? Why?

3) Was there a faculty member that distinguished himself/herself
in the presentation of materials?

a) What made this presentation special?

b) Are there qualities in that presentation that could be
duplicated by other faculty and/or in other sessions?

4) Name some concrete activities or topics you learned at RLI that
you have introduced or suggested to your Rotary club or other

Rotary groups.

5) Have you had an opportunity to use any of the specific
leadership skills in an environment other than your Rotary club,
1.., at work, other civic or volunteer endeavors, etc.?

6) Have you personally recommended RLI to others in your club?

RLI Student Manual- Part 111 Page 20
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Would it be beneficial for your club to do so?

7) What changes would you make to RLI in materials,
presentation methods, order of courses, venues, or any other
aspect, in order to improve the quality of the student’s RLI
experience?

CONGRATULATIONS, GRADUATES!
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Handout A: RLI Courses

Part | RLI Courses

Welcome & Introduction to RLI
Leadership / Characteristics

Rotary Beyond the Club

Membership Retention

Introduction to The Rotary Foundation
Leadership / Team Building

Service Projects

Part Il RLI Courses

Welcome & Rotary Update / Part |l
Leadership / Goals

Vocational Service / Ethics
Membership Recruitment

The Rotary Foundation / SHARE
Leadership / How to Run Meetings
Analyzing a Rotary Club

Part lll RLI Courses

Welcome & Rotary Update / Part lll
International Service

Leadership / Public Speaking
Programs of Rotary International
Creative Service

Public Relations

RLI Critique / Changing Rotary
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